
Greek Movement Strategic Plan

Step #1
Future Reality :: The Vision

Discussion Questions: What would it look like if we won big? What do we want our
movement to look like 3-5 years from now? As you dream about “what our movement
could be” what do you see?

Action Step: On the strategic plan worksheet, fill in the Future Reality circle.

Step #2
Current Reality :: A Snapshot of the Present

Discussion Questions: What is true about our movement now? What are the people like?
What kind of atmosphere is there? What are our major problems? Are students sharing
their faith? Are we seeing decisions for Christ? Transformed lives? Are students going on
summer projects?

Action Step: On the strategic plan worksheet, fill in the Current Reality circle.



Step #3
Available Resources :: Tools To Get Us There

Discussion Questions: Who do we need to accomplish our vision? What type of people
do they need to be? Is there anyone we need to (recruit, pray about, think about, talk to)
outside of this room? What are some books, web sites, bible studies, or other resources
that will help us accomplish our vision?

Action Step: On the strategic plan worksheet, fill in the Resources square.

Step #4
Critical Path Steps :: What Will It Take?

Discussion Questions: What steps are needed to get us to our vision? What resources will
we use in each step? What kind of results will give us a good indication that we are being
successful (a.k.a. Success Criteria)? FYI: Increased numbers do not always mean
success. For example, an increase in meeting attendance may mean you are putting on a
good show, but doesn’t necessarily mean that lives are being changed. What other ways
can you measure success?

Action Step: On the strategic plan worksheet, fill in the Critical Path Steps within the
arrow. Next, fill in the Success Criteria rectangle.


